The Auditing Commission of “Kubanenergo”, JSC

Minutes No. 5
of the meeting of the Auditing Commission of “Kubanenergo”, JSC

	Moscow
	October 28, 2013


Quantitative composition of the Auditing Commission specified by the Charter of the Company – 5 persons

Members of the Auditing Commission of “Kubanenergo”, JSC submitted the written opinion (filled in and signed questionnaires) on the agenda items of the meeting of the Auditing Commission of the Company: Shmakov I.V., Kirillov A.N., Adler Yu.V., Pronin N.N.
Bogashov A.Ye. did not participate in meeting of the Auditing Commission.
Quorum, necessary for making decisions on all the agenda items of the Auditing Commission meeting, is present. The decision on the agenda items of the Auditing Commission meeting should be adopted by a majority of votes of the members of the Auditing Commission of the Company.

Agenda: 

1. On carrying out scheduled Audit of financial activity of Kubanenergo JSC during 9 months of 2013.
2. On fixing the terms of scheduled Audit of financial activity of Kubanenergo JSC during 9 months of 2013.

3. On approving programme of scheduled Audit of financial activity of Kubanenergo JSC during 9 months of 2013.
Voting results and adopted decisions
Item 1: 
On carrying out scheduled Audit of financial activity of Kubanenergo JSC during 9 months of 2013
Voting results:

     “FOR”: (Shmakov I.V., Kirillov A.N., Adler Yu.V., Pronin N.N.) – 4 persons

“AGAINST”: no.

“ABSTAINED”: no.

Resolution: 
To carry out scheduled Audit of financial activity of Kubanenergo JSC during 9 months of 2013.
Item 2:
On fixing the terms of scheduled Audit of financial activity of Kubanenergo JSC during 9 months of 2013

Voting results:

     “FOR”: (Shmakov I.V., Kirillov A.N., Adler Yu.V., Pronin N.N.) – 4 persons

“AGAINST”: no.

“ABSTAINED”: no.

Resolution: 
To carry out the scheduled Audit of financial activity of Kubanenergo JSC during 9 months of 2013 from 05.11.2013 to 29.11.2013.

Item 3:

On approving programme of scheduled Audit of financial activity of Kubanenergo JSC during 9 months of 2013

Voting results:

     “FOR”: (Shmakov I.V., Kirillov A.N., Adler Yu.V., Pronin N.N.) – 4 persons

“AGAINST”: no.

“ABSTAINED”: no.

Resolution: 
To approve programme of scheduled Audit of financial activity of Kubanenergo JSC during 9 months of 2013 (Annex 1 to the minutes of meeting)

	Chairperson of the Auditing Commission of  “Kubanenergo”, JSC


	      _________ Shmakov I.V.

	Secretary of the Auditing Commission of  “Kubanenergo”, JSC
	           __________ Kirillov A.N.


Programme of scheduled audit of business activity of IDGC of the South JSC during 9 months of 2013
Period of Audit: 05.11.20213 – 29.11.2013

Place of audit: on-site audit was performed at premises of Kubanenergo JSC: 2 Stavropolskaya street,  Krasnodar ; desk audit was performed at premises of Russian grids JSC – 4 Belovezhskaya street, Moscow.

Type of the audit: document audit

Method of audit: selective audit

	#
	Audited document/activity
	Member of the Auditing Committee or invited specialist responsible for the audit

	1. 
	Analysis of annual accounting (financial) report for 9 months of 2013
	Shmakov I.V.

	2. 
	Analysis of production and financial indicators for 9 months of 2013 in accordance with the approved business plan

Analysis of expenditures on particular items (chosen by the Auditing Committee)
	Kirillov A.N.

	3. 
	Analysis of financial condition of the Company and key financial indicators for the reporting period, their comparison with planned indicators
	Kirillov A.N.

	4. 
	Analysis and check of accounts receivable and payable, credit profile, analysis of overdue and disputable debts, including settlements with territorial grid organizations
	Kirillov A.N.

	5. 
	Analysis of quality and reliability of energy supply:

· Dynamics of technological faults during the reporting period

· Dynamics of indicators of grid output
	Kirillov A.N.

	6. 
	Analysis of key indicators of fulfillment of production programmes during 9 months of 2013:

6.1. Investments programme

6.2. Technical maintenance and repair programme 

6.3. Innovation-based development programme

6.4. Cost management programme

6.5. Financial recovery programme

6.6. Non-core assets management programme

6.7. Programme on increase of energy efficiency and energy saving activities

6.8. Purchases programme
	Kirillov A.N.

	7. 
	Analysis of performance of Company’s obligations on technological connection of applicants 

7.1. General analysis of activity of affiliated companies on technological connection

7.2. Check of completion of applications for technological connection (chosen by the Auditing Committee)

7.3. Analysis of conclusion and implementation of contracts for technological connection (chosen by the Auditing Committee)
	Kirillov A.N.

	8. 
	Analysis of claim-related work of the Company and the results of it.

· Check of amount of claims made by third-party organizations against the Company, amount of satisfied claims and cried out court orders
· Check of amount of claims made by the Company against the third-party organizations, amount of satisfied claims and cried out court orders
	Adler Yu.V.

	9. 
	Human resource management.

9.1. Turnover of employees
9.2. Staff composition analysis
9.3. Analysis of expenditures on labour payment, social benefits and guarantees (chosen by the Auditing Committee)
	Shmakov I.V.

	10. 
	Check of Company’s interaction with territorial grid organizations when rendering services on transmission of electric energy
	Shmakov I.V.
Kirillov A.N.

	11. 
	Fixing the violations revealed by external supervision bodies in the result of audit performed by Company’s Auditing Committee:

11.1. Check of implementation of activities (recommendations) on fixing the violations revealed during the inspection in the frameworks of order of Federal Grid Comp any UES and Russian Grids dated 25.02.2013 #126/126

11.2. Check of implementation of activities (recommendations) on fixing the violations revealed during the inspection in the frameworks of order of Federal Grid Comp any UES and Russian Grids dated 13.06.2013 #361/338 “On audit of organization of purchasing activity in the 1st half of 2013”
	Kirillov A.N.

	12. 
	Audit of contacts, implementation of contractual liabilities (chosen by the Auditing Committee)
	Adler Yu.V.

	13. 
	Check of organization of corporate governance.

13.1. Observance of procedure of preparation and holding meetings of the Board of Directors, as well as procedure of taking decisions stipulated by the legislation, Articles of Association and internal documents of the Company.
13.2. Observance of procedure of making large transactions, interested-party transactions stipulated by the legislation, Articles of Association and internal documents of the Company.

13.3. Check of submission of issues for consideration of the committees attached to the BoD before their submission to the BoD:

· Check of correspondence of the transactions  approved by the BoD to the registry of concluded contracts
· Evaluation of presence and timeous disclosure of information on company’s website in accordance with RF legislation
· Observance of procedure of overlapping positions by Director general and Members of Management Board in management bodies of other organizations and other paid positions
	Adler Yu.V.

	14. 
	Analysis and evaluation of Company’s efficiency in the sphere of economic and information security.
	Pronin N.N.

	15. 
	Organization of supply with special clothes and implementation of programmes on prevention and reduction of injuries.
	Kirillov A.N.
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